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GOAL 1: PUBLIC SAFETY - Ensure that residents, businesses, staff, and visitors feel 
safe and receive services as quickly as possible.  

  
What 

 

 
When 

 
Who 

1. Add a squad engine and crew staffing to  
Downtown Fire Station #101. 
 

June 2024 Fire Department 

2. Begin the planning process on the 
feasibility of a South Perris Fire Station. 
 

June 2024 Fire Department 

3. Commence the development process for a 
South Perris Fire Station. 

June 2026 
 

Fire Department 

4. Review and implement the expansion of 
ShotSpotter throughout the city. 

June 2025 Sheriff’s 
Department 

 
5. Implement increased truck route 

enforcement. 
 

December 2023 Sheriff’s 
Department 

 

 

GOAL 2: INFRASTRUCTURE – Improve and enhance network infrastructure 
and physical infrastructure throughout the city 

  
What 

 

 
When 

 
Who 

1. Conduct the feasibility and 
implementation of broadband Wi-Fi 
expansion throughout the city. 

 

December 2024 Information 
Technology 

2. Implement a plan to enhance the 
maintenance of street and installation 
of street lights.  

December 2025 Public Works/ 
Engineering 
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GOAL 3: FISCAL SOLVENCY - Ensure that all funds are being used in the best 
interest of the residents, businesses, and visitors.  

  
What 

 

 
When 

 
Who 

1. Adopt a two-year balanced 
budget and maintain the city’s 
reserve policy. 
 

June 2023 Finance 

2. Review and adopt an annual CIP 
budget. 

Annual City Engineer / Finance 

3. Implement an industrial business 
license tax to fund the repair of 
roads. 

December 2023 Deputy City Manager 
City Attorney 

 
4. Explore and apply for grant 

funding opportunities.  
Ongoing Department Heads 

5. Complete the consolidation of 
the city’s water and sewer 
systems. 

December 2024 City Manager, Deputy City 
Manager, City Attorney 

6. Complete the expenditure of the 
American Rescue Plan Act 
(ARPA) Funds. 

December 2026 
 

Finance and all Department 
Heads 

 

GOAL 4: COMMUNITY DEVELOPMENT AND OUTREACH – Optimize the 
development process, provide additional community facilities, and improve 
communication capabilities to residents.  

  
What 

 

 
When 

 
Who 

1. 
 

Implement a streamlined planning 
process by reviewing and amending 
the city’s codes, policies, and 
procedures 

December 2025 Development Services 

2. Conduct and present to the City 
Council a land analysis report to 
identify future potential sites for an 
aquatic center and potential funding 
sources. 

December 2023 Community Services 

3. Enhance and implement notification 
and outreach sources to residents, 
including QR Codes 

June 2024 Information 
Technology and all 
Department Heads 
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GOAL 5: QUALITY CUSTOMER SERVICE - Provide excellent care and service for 
the residents and visitors of Perris and the business community by meeting their needs 
in a timely manner.  

  
What 

 

 
When 

 
Who 

1. Explore opportunities to create 
housing opportunities for unhoused 
individuals 

Ongoing Economic 
Development and 

Housing 
2. Provide customer service training to 

all employees, including specialized 
training for individual department 
needs 

Annually Administrative 
Services 

 
 
 
 


